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VITA, our Volunteer Income Tax Assistance Program, provides free income tax preparation for individuals and families earning $70,000 or less at sites around Lancaster County. Our IRS certified tax preparers provide high-quality tax preparation, which puts money back in the pockets of community members by saving them hundreds of dollars on average in tax preparation fees. Last year we mobilized 191 volunteers resulting in 10,538 total tax returns prepared. The average tax refund was $1,633 and the average household income of those we served was $30,503 per year. 
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For those who are not familiar 211 is a human service hotline, calls/texts/emails are fielded 24 hours a day, 7 days a week, 365 days a year. United Way of Lancaster County houses the call center for PA 211 East providing information and referrals for a broad range of services including child care, after-school programs, food banks, elder care, basic needs, health services and more Top needs our resource navigators are seeing are housing, followed by individual/family and community support and then income support. Our 211 team services residents from Lancaster, Berks, Carbon, Lehigh, Northampton, and Schuylkill counties.  In addition to traditional information and referral PA 211 East has expanded to include housing and homelessness intake screenings for 35 counties across Pennsylvania.
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United Way of Lancaster County’s Volunteer Center connects community members with opportunities to volunteer around the county. The Volunteer Center offers a variety of ways to volunteer, including both short-term and long-term projects for both individuals and groups. Whether you’d like to serve as a tutor, companion to an older adult, committee member, or prefer hands-on activities there is a meaningful way for everyone to get involved.  In 2024 2,086 volunteers were mobilized resulting in 18,749 total volunteer hours. This year’s Week of Caring will be Sept 8th-13th. We are currently on track for over 35 projects serving 35 nonprofits with about 900 volunteers. 
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Project Blueprint is a transformative training program designed to strengthen and diversify nonprofit board leadership, empowering organizations to more effectively live out their missions and serve the community. The organizational training focus of Project Blueprint helps equip boards with tools to strengthen board governance, develop more inclusive culture and practices, and effectively navigate conflict and engage in constructive dialogue. Sessions are facilitated by expert community leaders, and over the course of the program each organization develops an action plan so they can immediately implement what they’ve learned. 

In February we celebrated the graduation of our most recent cohort: The Common Wheel, Community Action Partnership of Lancaster County, Elizabethtown Community Housing and Outreach Services (ECHOS), and Pennsylvania Furniture Mission. They join a network of fourteen fellow organizations that have participated in Project Blueprint since its relaunch in 2022. 
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United Way of Lancaster County’s Level Up & Launch grants invest in innovative and scalable projects that address service gaps and systemic challenges in education, economic mobility, and health. The unique Level Up & Launch fundraising and matching model empowers grant partners to build their fundraising base to amplify their community impact. The initial grants plus fundraising and subsequent match from UW makes for a $750,000 investment in our community. Our 2025-2026 Grantees are: Loft Community Partnership, the Bench Mark Program, ASSETS Lancaster, Lets Go 1-2-3, Community Action Partnership



Summer Youth 
Experience

Presenter Notes
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Our Summer Youth Experience initiative, results from a 20-year partnership with the Rotary Club of Lancaster, these grants support summer programs that address summer learning loss for students in the School District of Lancaster. SYE grants provided $60,000 of funding to 4 organizations in 2024. Our current grantees are: Advantage Lancaster, The Mix, Horizons At Lancaster Country Day School, and Music For Everyone.



Presenter Notes
Presentation Notes
The objective of the 2025-2026 grant cycle is to better the lives of Lancaster County women by promoting women’s financial stability. We are delighted to be funding $60,000 granted between these three organizations: ASSETS Lancaster, Bright Side Opportunities Center, and Goodwill Keystone.  We are proud to support the work of these organizations as they strive to provide financial education opportunities for Lancaster County women! 
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United Way of Lancaster County has launched a new initiative designed to cover the Emergency Food & Shelter Program (ESFP). ESFP has been with our organization since 1983 and has supported Lancaster County through FEMA funding. Due to recent federal cuts and funding uncertainty throughout 2025, United Way of Lancaster County is pledging to fill the gap left behind through our Food & Shelter Fund. During the 2024 program year $183,173 was granted to 15 food and shelter programs



Previously Funded Programs

-Elizabethtown Child Care Center

-Elizabethtown Community Nursery School

-Luthercare Marietta

-Luthercare Reamstown

-UniVision

-Lititz Christian Early Learning Center

-Cocalico Care Center

-New School Montessori

-Tomorrow's World Early Learning Center, Inc

-U-GRO Learning Centers Elizabethtown

-Little People Daycare School of Columbia
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United Way of Lancaster County is proud to be an approved Pre-Kindergarten Scholarship Organization under the Educational Improvement Tax Credit (EITC) program, authorized by the Pennsylvania Department of Community and Economic Development (DCED). The EITC program provides tax credits to eligible businesses that contribute to qualified organizations. These tax credits may be applied against a business’s tax liability for the year in which the donation was made. Businesses can receive a 100% tax credit for the first $10,000 contributed to a Pre-Kindergarten Scholarship Organization (like United Way of Lancaster County) during the tax year. For any additional contributions beyond $10,000, businesses can receive a 90% tax credit, up to a maximum of $200,000 in tax credits per year. United Way then has the ability to offer scholarship assistance to children in financial need for Pre-Kindergarten programs. These scholarships, average around $1,500 per child, enable eligible children ages 3-6 in Lancaster County to attend high-quality Pre-K programs. In the 24-25 school year local businesses contributed $86,000 that resulted in 44 scholarships to local area preschools. 
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