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Request For Proposals 
 

United Way is on a mission to advance the education, economic mobility, and health of our 
community by mobilizing resources, people, and organizations. This Call for Proposals outlines 
details for investments in local organizations that support the pursuit of an equitable and 
inclusive Lancaster County, where all neighbors can thrive and maintain a dignified quality of life 
lasting through generations. We envision an equitable Lancaster County where every individual 
has the opportunity to succeed, and the entire community thrives as a result. 

Recognizing that community issues are complex, we believe in investing in the fundamental 
building blocks that every person—and every community—needs to thrive: Education, Economic 
Mobility, and Health. This grant opportunity aims to discover scalable and innovative solutions to 
advance the education, economic mobility, and health of Lancaster County residents through 
focused Level Up & Launch Grants.  

These grants are made possible by the contributions of thousands of community investors each 
year, and United Way is committed to serving as a strategic steward of these dollars.  

OPEN CALL FOR PROPOSALS 

United Way seeks to invest in scalable and innovative projects in our three priorities that 
demonstrate an awareness of service gaps and/or systemic challenges.  

Education: Improved Children and Youth Success - | Universal Extracurricular Participation, 
Support Adults with incomplete education I Transportation 

Economic Mobility: Achieve economic stability | Attain employment I Develop chosen pathways 
to career I Break generational poverty cycles I Support re-entry/recovery employment options I 
Transportation 

Health: | Access care l Mental Health l Age with dignity I Transportation  

Please note, in addition to awarding grant dollars, UWLC is also offering Capacity Building 
opportunities to selected grantee organizations in terms of participation in Project Blueprint, and 
various Volunteer Opportunities, etc. 
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OUR COMMITMENT TO EQUITY 

Being part of a marginalized group has a big impact on a person’s life outcomes, and we can 
only break the cycle by standing up for equity and justice. That is why UWLC commits to: 

● Acknowledging and reconciling our historical role in perpetuating systems of inequality 

● Changing inequitable systems that prevent our community from reaching its full 
potential. 

● Embracing diversity, equity, and inclusion as individuals, as an organization, and with our 
community 

● Recognizing that marginalized groups and systems change over time, we may be 
impacting un-noticed groups today differently than underserved groups yesterday.  

As an organization we are always learning and unlearning so that we can improve our practices 

and our commitment to equity. We aspire to embed diversity, equity, inclusion, accessibility and 

belonging in everything we do by focusing on individuals, our organization, our interactions with 

the community we serve, and our stakeholders. In that process, we must pay particular attention 

to include the voices of those who are marginalized or underrepresented. We are constantly 

building organizational capacity to engage meaningfully across differences and foster an 

inclusive culture.  

At UWLC, we aim to address inequities and foster inclusion and advancement for 

underrepresented populations in the communities in which we live and work. We do this 

because a community that isn't whole and healthy at its margin cannot be while and healthy for 

long in its center. 1Our classification of underrepresented populations includes individuals who 

are members of the Black and African-American community as well as Indigenous Persons and 

People of Color (BIPOC), who have been discriminated in this system on the basis of religion, 

gender, sexual orientation, national origin, age, disability, poverty(rural & urban), incarcerated & re-

entering the community/economy, or any other factor not relevant to a person’s eligibility for 

service, and to advance and thrive in life.  

Our internal board-level Equity Committee is leading us in accomplishing the goals of our own 

strategic plan, and working to ensure that all our programs and initiatives address the needs of 

everyone, particularly those who are marginalized and most underrepresented in our 

communities. Still, we are humbled by the significant work yet to be done. We acknowledge that 

we have much to do to become more equitable, inclusive, accessible, and intentional about 

cultivating belonging in our organization and in the communities we serve. 

We seek to partner with others with the same commitment to equity - those who are at the 

forefront of this work and those who are just beginning their journey. We aim to support our 

community partners in developing projects and initiatives that promote positive change and 

growth within the community. We offer our assistance in creating an equitable nonprofit 

landscape in our community and ensuring community voice is integral to the work we support. 

 

 
1 We will be referring to this classification of underrepresented populations hereafter in this RFP announcement document.  
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MATCH FUNDS: HOW DOES IT WORK? 

United Way is committed to investing a total of $500,000 in this work in the form of short-term 
grants and backbone support. Our initial grant of $250,000 will be awarded to organizations in 
amounts ranging from $10,000 - $50,000, which will be eligible for matching funds. A unique 
feature of this grant opportunity is the ability to leverage funds. While it is common for grants to 
require pre-designated matching funds, our initial grant amount does not require this match, as 
we hope to promote engagement with the community through fundraising. In addition, we 
acknowledge that some organizations may be discouraged in applying because they lack the 
financial capacity to match funds.  
 
UWLC is proud to offer this grant as a low-barrier access to funds that can transform the 
community. These donations will build sustainability into your projects and provide scalable 
successes. We will match each organization’s fundraising outcomes dollar-for-dollar up to the 
initial grant amount funded. 
 

 

 $15,000 Level Up and Launch Grant from United Way will be paid out in full immediately  

 +  

Through November 8, 2024, you can raise up-to $15,000 match eligible dollars* 

 +  

United Way matches dollar for dollar up-to the original $15,000. 

(Distributed monthly) 

 =  

$45,000 total amount for your project at a ratio of 2:1 United Way to your own funding 
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GOALS and METRICS 

PRIORITY I: EDUCATION 
Success in life begins with a quality education, serving as the bedrock for individual and 
community success. A high-quality education, commencing with access to early-learning 
experiences and extending through post-secondary education, is crucial for charting a path to 
increased opportunities throughout an individual's lifetime. United Way collaborates with schools, 
parents, care providers, and other community partners to ensure that every child receives a 
strong start in life, teenagers possess the tools to learn and grow, and young adults thrive in their 
endeavors. 

An equity lens in education shifts the focus from individual experiences to placing stronger 
responsibility on the structures, institutions, policies, and practices that have contributed to 
existing unequal conditions. Educational equity is attained when outcomes such as high school 
graduation and college attainment are no longer closely correlated with a student's race, income 
level, gender, ability status, or locality. 

United Way of Lancaster County supports programs and initiatives that provide access to quality 
education for children, spanning from pre-K to 12th grade, as well as those supporting secondary 
education and specialized skills/trade schools. 

Applicants should describe how their work contributes to one or more of the goals listed below, 
extracted from the Equity Profile of Lancaster County. The work should align with one or more of 
the strategies listed below, and applicants must be prepared to report on one or more of the 
measures provided. 

Goal: Lancaster County’s children and youth have access to quality education, so they gain 
the knowledge, skills, and credentials to be successful in their lives with opportunities that 
support the upward mobility.  

Strategies: 

• Increase access to high-quality early childhood educational experiences for children 

(especially from underrepresented populations in the community) to support school 

readiness. 

• Engage families, youth, schools, and community partners to ensure that students 

(especially from underrepresented populations in the community) have access to K-12 

high-quality, high-performing schools. 

• Partner with schools, especially those serving high-poverty and/or majority students of 

color, to provide support for after school programs and bring diverse educators on the 

staff.  

• Partner with higher education and state teacher licensure departments to identify and 

support policies, practices, and investments to increase the number of BIPOC college 
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students achieving teaching degrees. 

• Partner with schools, community-based organizations and other funders to invest in and 

lead initiatives that improve high school graduation rates for students of color. Both 

academic and extracurricular activities can be considered.  

• Provide high school and college students (especially those in high-poverty schools 

and/or in neighborhoods with majority students of color) support and services to ensure 

college access, persistence, and completion. 

 
Measures:  

• Investments in the number of students and families attending schools that are low-

performing and/or more than 40 percent qualify for Free and Reduced Meals 

• Number of K-12 children and youth (especially from underrepresented populations in the 

community) who participate in extracurricular activities, afterschool programs, summer 

programs and/or receive individualized supports for any of these categories. 

• Number of youth (especially from underrepresented populations in the community) 

participating in internships and/or summer jobs or who participate in Career and 

Technical Education programs. 

• Percent and number of children and youth (especially from underrepresented 

populations in the community) with access to computer software and hardware 

• Number of community/state- coalitions or collaboratives focused on promoting quality, 

equitable K-12 education and high-quality afterschool and summer programs. 

• Number of individuals/families (especially from underrepresented populations in the 

community) with access to transportation to attain the services offered in the 

community.  

If you are proposing a project that does not track one of these measurements, please indicate how 
your metrics align with one of the community’s collectively monitored outcomes:  ALICE | Places 
2040 | Equity Profile of Lancaster County (See Resources section for website addresses) 

 
PRIORITY II: ECONOMIC MOBILITY 

Economic Mobility refers to the ability of individuals to enhance their own and their families' 

economic well-being. We firmly believe that ensuring equitable access to resources and 

opportunities forms the cornerstone of a thriving community. Our vision is a community where 

every family attains financial stability, enabling them to achieve a dignified quality of life. A 

reduction in financial stressors not only leads to healthier lives but also contributes to better 

educational outcomes and a more productive workforce. 

https://www.uwp.org/alice/about-alice/
https://lancastercountyplanning.org/DocumentCenter/View/940/Priorities4LanCoFuture-letter_20170517?bidId=
https://lancastercountyplanning.org/DocumentCenter/View/940/Priorities4LanCoFuture-letter_20170517?bidId=
https://www.equityprofilelancaster.com/
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The capacity to improve one's economic condition is closely tied to discriminatory patterns that 

restrict opportunities and limit choices for some, while creating privileges for others. This has 

resulted in a society marked by significant economic disparities. 

In every community within Lancaster County, individuals and households face economic and 

financial barriers that impede a good quality of life, as evident in Lancaster County's Racial 

Equity Profile. For instance, members of our Black or Latinx community are twice as likely to be 

unemployed as their white counterparts, experience childhood poverty at more than triple the 

rate of white children and earn less than their white colleagues despite having an equal level of 

education. Our goal is to set every person in the county on a path toward financial stability and 

economic success. This begins with providing equitable access to services such as job training, 

vocational training, career development, and financial education. 

United Way of Lancaster County, in partnership with United Way Worldwide, advocates for 

ALICE – Asset Limited, Income Constrained, Employed. ALICE determines the income needed 

for a sustainable budget, known as The Household Survival Budget, reflecting the minimum cost 

to live and work in the modern economy. In Lancaster County, a household budget for a family 

of four - sustaining, but not thriving - would require an income of more than $63,000 per year 

(excluding any childcare costs). Alarmingly, over 26% of families in our county have incomes 

below this survival budget. 

Within this Priority Area, we will support programs that assist families, particularly those 

historically marginalized, in achieving economic and financial stability for both adults and youth 

(ages 16-24). Applicants in this category should outline in their proposals how their work 

contributes to our overarching goal of economic mobility. The work should align with one or 

more of the strategies listed below, and applicants must be prepared to report on one or more 

of the measures provided. 

 

Goal: Individuals and families have equitable access and opportunities to improve their 
socio-economic status. 

 

Strategies: 

• Youth and adults (especially from underrepresented populations in the community) have 

the education, skills, networks, and opportunities to obtain and retain good jobs with 

pathways for advancement.  

• Youth and adults advance (especially from underrepresented populations in the 

community) to good jobs and careers in high-growth, high-wage sectors. 

• Youth and adults Entrepreneurs (especially from underrepresented populations in the 
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community) have equitable opportunities to use quality and comparable financial 

products and services. 

• Provide parents (especially from underrepresented populations in the community) wrap 

around support that address the unique barriers parents face when aspiring to advance 

their own education and career opportunities.  

• Equip individuals (especially from underrepresented populations in the community) with 

the tools and knowledge to access safe and affordable housing & achieve home 

ownership. 

• Ensure equitable business opportunities for BIPOC-owned small businesses. 

 
Measures: 

 

• Number of individuals (especially from underrepresented populations in the community) 

who access affordable financial products and services (bank accounts, mortgages, 

consumer and business loans, lines of credit) 

• Number of individuals (especially from underrepresented populations in the community) 

with access to affordable housing (i.e., less than 37 percent of income devoted to 

housing costs) 

• Number of individuals (especially from underrepresented populations in the community) 

with access to employment opportunities that provides a minimum of living wage. 

• Number of individuals participating in programs offering financial coaching/education, 

credit repair, savings plans 

• Number of individuals (especially from underrepresented populations in the community) 

who access job skills training and land jobs that pay a minimum of living wage.  

• Number of individuals/families (especially from underrepresented populations in the 

community) with access to affordable, quality childcare services 

• Number of individuals/families (especially from underrepresented populations in the 

community) with access to transportation to attain the services offered in the 

community.  

• Number of community/state-based coalitions or collaboratives focused on workforce 

development and/or job training. 

 
If you are proposing a project that does not track one of these measurements, please indicate how 
your metrics align with one of the community’s collectively monitored outcomes:  ALICE | Places 
2040 | Equity Profile of Lancaster County (See Resources section for website addresses) 

https://www.uwp.org/alice/about-alice/
https://lancastercountyplanning.org/DocumentCenter/View/940/Priorities4LanCoFuture-letter_20170517?bidId=
https://lancastercountyplanning.org/DocumentCenter/View/940/Priorities4LanCoFuture-letter_20170517?bidId=
https://www.equityprofilelancaster.com/
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PRIORITY III: HEALTH  

The health of individuals serves as a robust indicator of the overall health of a community. 

Historically marginalized populations and those residing on the economic margins face reduced 

access to healthcare systems and increased exposure to environmental hazards. Attaining and 

maintaining good health is crucial at every life stage. To enhance the overall health of our 

community, we facilitate access to quality and affordable primary, mental, behavioral, dental, 

and general healthcare services. Whether supporting seniors in aging in place or expanding 

access to preventative health education for sustaining or improving health, United Way is 

dedicated to enhancing the health of all. 

It is essential to define Social Determinants of Health for working towards a standardized 

framework of access and attainment of healthcare in Lancaster County. Social determinants of 

health (SDOH) encompass the conditions in the environments where people are born, live, learn, 

work, play, worship, and age, influencing a wide range of health, functioning, and quality-of-life 

outcomes and risks. 

Equitable health outcomes are achievable when individuals have the opportunity to reach their 

full health potential, and no one is excluded from realizing this goal due to their race, income 

level, gender, locality/residence, or any other socially determined factor. Disparities in access to 

quality healthcare and health outcomes are directly linked to historical and ongoing inequities. 

United Way is actively engaged in the community, prioritizing changes to institutions, policies, 

and practices to address persistent inequities in resources, support, and opportunities that 

contribute to health outcome gaps. 

Within this Priority Area, we will support programs that enhance access to health-related 

services. Applicants in this category should describe in their proposals how their work 

contributes to our overarching goal of increased access to health services. The work should 

align with one or more of the strategies listed below, and applicants must be prepared to report 

on one or more of the measures provided. 

 

Goal: Individuals and families have equitable access to healthcare and opportunities to 
improve their health.  

Strategies: 

• Promote affordable and comprehensive health insurance enrollment (especially from 

underrepresented populations in the community) as well as understanding accessibility 

and attainability of healthcare.  

• Remove barriers to access public benefits and health resources. 

• Work with community partners to provide increased access to senior services 
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(especially from underrepresented populations in the community) 

• Improve access to and quality of prenatal and postpartum care to women of color, with 

particular emphasis on Black women. 

• Support and expand health services in under-resourced communities, especially low-

income rural communities.  

Measures:  

• Number of individuals (especially from underrepresented populations in the community) 

participating in physical activity and/or healthy food access/nutrition programs.  

• A number of individuals (especially from underrepresented populations in the 

community) served with access to healthcare services and supports.  

• Number of individuals (especially from underrepresented populations in the community) 

who can obtain healthcare services and support.  

• Number of individuals (especially from underrepresented populations in the community) 

on the path to healthy lifestyle with increased access to healthy eating and physical 

activity.  

• Percent of mothers (especially from underrepresented populations in the community) 

who access prenatal care.  

• Percent of babies (especially those born in underrepresented populations in the 

community) who experience healthy birth outcomes (e.g., carried to full term, born at a 

healthy weight and/or celebrate their first birthday)  

• Number of individuals/families (especially from underrepresented populations in the 

community) with access to transportation to attain the services offered in the 

community.  

If you are proposing a project that does not track one of these measurements, please indicate how 
your metrics align with one of the community’s collectively monitored outcomes:  ALICE | Places 
2040 | Equity Profile of Lancaster County (See Resources section for website addresses) 
 

RESOURCE WEBSITES: 

• ALICE: https://www.unitedforalice.org/indicators/pennsylvania  

• Lancaster County Racial Equity Profile: www.equityprofilelancaster.com 

• Places 2040: https://lancastercountyplanning.org/ 

 

 

https://www.uwp.org/alice/about-alice/
https://lancastercountyplanning.org/DocumentCenter/View/940/Priorities4LanCoFuture-letter_20170517?bidId=
https://lancastercountyplanning.org/DocumentCenter/View/940/Priorities4LanCoFuture-letter_20170517?bidId=
https://www.equityprofilelancaster.com/
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.equityprofilelancaster.com%2F&data=05%7C01%7Caashraf%40uwlanc.org%7C055f122045c74707c6a408db0a086270%7C960831796aa94516983ce115db62fb9c%7C0%7C0%7C638114803828025615%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=1nw9NKT8NbevzrhOyEAaBI2NJ7qN2IuVBEsGOg2mwt4%3D&reserved=0
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GRANT PROCESS TIMELINE* (2024-25) 

February 28, 2024 RFP announcement and Application Released 

April 1, 2024 Applications due at 8:00 AM 

April 14, 2024 UWLC Board & Committee(s) Application 
Review Period Begins  

May 6 - 10, 2024 In Person Grant Presentations for Finalists 

May 27, 2024 Grant Award Announcements 

May 27, 2024 Grant and Fundraising Match Term Begins 

June 6, 2024 Initial Grant Dollars Distributed and Fellowship 
Support begins 

November 8, 2024 Conclusion of Fundraising Match Period 

Week of January 13, 2025 Mid-Year Report and Presentations to United 
Way Board 

June 30, 2025 Conclusion of Fellowship Support 

July 31, 2025 Final Report Due 

 
* In addition to these dates, awardee organizations receive invitation to Project Blueprint Cohorts, 
Volunteer opportunities, marketing and communication support, and check-in meetings which 
will require to be determined (TBD) scheduling dates. 

HOW TO APPLY 
Applications are only submitted via online application. The link can be found on our website. 

Applications must include the following information: 

● Application Answers  

● Program Budget (see Attachment A) 

● IRS Nonprofit Determination Letter (see Attachment B) 

● Board of Directors Roster  

● Organizational Budget (current Fiscal Year) 

● Due Diligence Documentation 

o All applicants must submit a completed Assurances Checklist (see Attachment C 
for the Assurances Checklist form you will complete and upload) 

o Organizations with an annual budget of more than $500,000 must also submit 
their most recent audit. 

● Logo, Headshot of Chief Personnel Officer (Executive Director, CEO, etc.) 

Please note that our previous grantees of United Way support (EFSP, EITC, etc.) are eligible to 

apply. Last year’s Level Up and Launch grantees MUST apply for a different project, or expansion 

of their project in collaboration with another organization.  
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SELECTION PROCESS 
United Way staff members will initially review each application to determine if the applicant is 

eligible and if the application is complete. Complete applications that meet the eligibility criteria 

will move on to a more thorough review process. A select group of community members will 

evaluate the applications using a scoring rubric. Once the reviews are complete, reports will be 

created based on application scores as well as diversity across services provided, communities 

served, organization leadership, and other factors. Recommendations based on these reports 

will go before the entire United Way Collective Impact Committee (CIC) for approval. The United 

Way CIC is a diverse group of community leaders and issue area experts who will approve the 

final recommendation that is presented to the United Way Board of Directors for approval. 

• In Person Grant Presentations  
The selected applicants from the first round of review will have the opportunity to present 
their proposed program/project idea to the UWLC team and Level Up & Launch Grants 
Review Committee. This platform allows all applicants to effectively communicate their 
ideas to the reviewers and enables committee members to seek clarification by asking 
any questions they may have. 

 

EXPECTATIONS FROM GRANTEES: 
The Level Up & Launch Fellows agree to:  
 

• Adherence to the grant reporting requirements, including monthly updates, mid-year reports, and 
annual reports. 

• Nominate a staff person to serve as a liaison for all Level Up & Launch communication and 
coordination. 

• Work with United Way’s marketing team to publicize and highlight the initiative throughout the grant 
period.  

• Availability to schedule United Way team site visits. 
• Availability to present as a United Way partner organization during United Way's campaign period 

(advance notice and training will be provided by the Resource Development team for a 2-5 minute 
presentation). 

• Maintain an up-to-date organization profile on PA211 and Get Connected volunteer portal websites.  
 
 

REPORTING 
United Way Level Up & Launch Grant recipients help advance the work of our community goals 

by supporting data collection on services provided. This includes reporting on the activities 

funded by this grant opportunity. Funding is not contingent on meeting specific targets. 

Reporting is for informational purposes and to ensure the collection of pertinent data in a timely 

manner. Grantees will report common metrics based on their approved grant application.   

We expect grantees to submit a brief monthly update/report detailing the progress of their 

grant-funded programs. Additionally, there will be Mid-Year Report Presentations—an event 
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where grantees are required to present their half-year progress to the UWLC Board, committees, 

and staff members in person. Finally, at the end of the grant period, grantees must submit an 

annual report that includes both quantitative data (metrics) and impact-level information from 

their grant-funded program. 

Note: All reporting templates and instructions will be available on UWLC’s webpage. 

 

QUESTIONS 
All questions should be submitted in writing to grants@uwlanc.org.  

 

APPENDICES  
Attachment A – Sample Program Budget  
Attachment B – Sample IRS Nonprofit Determination Letter  
Attachment C – Assurances Checklist form  

 

mailto:grants@uwlanc.org
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Attachment A: Budget Template 
Below is an example budget and narrative. 

Example Program Budget Template: 
 

 

 Adult ESL Instruction  
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Example Budget Narrative: 
 

Adult ESL Instruction 
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Attachment B: IRS Determination Letter 
The IRS determination letter should look similar to the one below (name of organization and EIN 

redacted in the example). 
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Attachment C: Assurances Checklist 
 

 


