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Hello everyone thank you for taking a few minutes to be here today.
Before we dive in, I want to start by saying thank you. Your partnership with United Way of Lancaster County has made a real difference over the years. Partnerships like these are at the heart of what we do, and we are truly grateful for your commitment to strengthening our community.�Today I'd like to share a little about who we are, the challenges many Lancaster County families are facing, and how every gift helps create real solutions close to home.
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Those stories aren't unique. They're happening every single day across Lancaster County. And while every story is different, they all have something in common: Someone cared enough to help. That's exactly what United Way is all about. A glimpse of what's possible when neighbors invest in neighbors. "So who are the neighbors we're talking about?"
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• Asset
• Limited
• Income
• Constrained
• Employed

Meet ALICE
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I'd like you to think about someone you know.
Maybe it's a friend.
A neighbor.
A coworker.
Someone who works hard every day but still worries about paying rent.
Buying groceries.
Affording childcare.
Keeping the lights on.
The truth is…
You probably know someone like that.
When most people think about financial hardship, they picture unemployment.
But that's not the reality for many families here in Lancaster County. 
Many are working—sometimes more than one job—and still struggle to make ends meet.
We call these households ALICE:
Asset Limited.
Income Constrained.
Employed.
These are the people who are doing everything they’re “supposed” to do, yet the rising cost of housing, food, childcare, transportation, and healthcare continues to outpace wages. You probably know someone like that.
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1 in 3
26% are ALICE Working 

households earning above the 
federal poverty level, but 
below the cost of living.

8% live in poverty

Together, that's 34% of 
Lancaster County households. 

Lancaster County 
households struggle to 
afford the basics.
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Housing • Food • Child Care • Transportation • Health Care
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One of the biggest misconceptions about financial hardship is that it only affects people who aren't working.
In reality, many of our neighbors are working every day.
They're raising families.
Paying taxes.
Contributing to our community.
And yet...
one unexpected expense can throw everything off balance.
Today, one in three Lancaster County households live below the ALICE Threshold.
That means they're struggling to afford basic necessities like housing, food, childcare, transportation, and healthcare.
These are not strangers.
They're our neighbors.
They're people we see every day.
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What Happens when Neighbors 
invest in Neighbors?
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What Happens when Neighbors invest in Neighbors?




Together, We Build a Stronger Lancaster County

7

United Way invested $250,000 which 
housing stability across Lancaster 
County which unlocked a 3:1 match 
through HUD creating a total of $1 
million in funding housing initiatives

$250,000:$1,000,000
Giving 18,749 hours to 
strengthen Lancaster 
County through initiatives 
such as our Week of Caring

2, 086 Volunteers

9,000 tax returns prepared,  
returning more than 11.4 
million to local families.

$11.4 Million
Helpings our neighbors finds 
housing, food, utility assistance, and 
other essential services. Housing 
remained the #1 need

100,110 connections
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When you choose to give through your workplace campaign, your gift doesn't sit in a fund.
It goes to work.
It helps connect families to resources through 211.
It puts millions of dollars back into our local economy through free tax preparation.
It mobilizes volunteers across Lancaster County.
It helps people stay housed during difficult times.
And every dollar stays right here in Lancaster County.
That's the power of neighbors investing in neighbors. But this is only part of the story.
We're also investing in the future.
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$13,000 invested helping children 
thrive all summer long

W.K. Kellogg Food 
Initiative

Over $102,00 in tuition assistance 
awarded, 37 children at 9 early 
leaning centers

Pre-K EITC

Women investing in Women, 
$60,000 invested annual to 
support financial stability, 
education, ad opportunity for 
women across the county

Women United 

$60,000 invested to 4 nonprofit 
partners. Helping prevent 
summer learning loss.

Summer Youth 
Experience 
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United Way doesn't just respond to today's challenges.
We also invest in tomorrow's opportunities.
Whether it's helping children continue learning over the summer, supporting women working toward financial independence, making early childhood education more accessible, or ensuring children have nutritious meals while school is out, each investment is designed to strengthen our community for the long term.
Because when we invest in people, we invest in Lancaster’s future. But these investments are only possible because of community partnerships.
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No one organization can solve our community's biggest challenges alone. United Way isn't one program, we are an organization that
Instead, we brings people together.
Businesses.
Nonprofits.
Schools.
Faith communities.
Volunteers.
Foundations.
Government partners.
Because no single organization can solve challenges like housing, food insecurity, or educational opportunity alone.
Real change happens when a community works together.
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Sometimes the biggest impact starts with someone asking one more question. I'd like to share just one story.
A woman came to one of our VITA sites simply hoping to have her taxes prepared.
She's the primary caregiver for her adult child with special needs.
She expected a free tax return.
Nothing more.
But one of our IRS-certified volunteers noticed something.
She qualified for a tax credit she didn't know existed.
Not only did it increase her refund that year...
our volunteers helped amend her previous three tax returns.
She received more than $10,000 she never knew she was entitled to.
Imagine what that means.
Maybe catching up on bills.
Repairing a car.
Paying down debt.
Creating a little breathing room.
That's the power of having someone in your corner.
Sometimes changing a life doesn't require a miracle.
Sometimes it simply requires someone who knows how to help.
(Pause.)
And that's exactly what your gift makes possible.
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I’d like to circle back to the beginning when I asked everyone to think of someone they may know, who works hard every day but still struggles to afford the basics. Maybe they are doing just fine, I hope they are. But if life ever throws them an unexpected challenge: if they need help finding housing, if they need food, if they need someone to answer the phone, if they need helping keeping more of the money they have earned, if they need a community that is willing to stand besides them. I hope United Way is there because of people like you who choose to invest the community where they live and work. One person, one organization can’t solve every challenge but together, we can. Thank you for investing in your neighbors, thank you for investing in your community, and thank you for investing in Lancaster County. 
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